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In 2023, we instituted a revised charter for the organi-
zation that improves member engagement in manage-
ment and facilitates the accomplishment of the goal.
During the reporting year, Sabuko expanded the
geographical scope of its operations and formulated a
long-term strategy for biodiversity conservation and
sustainable development in the project regions. It
embodies the local implementation of the global
biodiversity framework, which aims for humans to live
harmoniously with nature by 2050.
In addition to the activities detailed in this report,
Sabuko has engaged in civic activism to protect demo-
cratic values and human rights, including speaking up
against the Law on Transparency of Foreign Influence
and the defense of the rights of numerous environ-
mental groups and activists. | would like to express
my gratitude to all the employees and colleagues of
the organization for their hard work, without which
these achievements would have been unattainable. |
express my gratitude to the administration of Sabuko
for their trust and collaboration..

IRAKLI MATCHARASHVILI

Director
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THE KAKHETI STEPPES:

A fragile balance between a
living landscape or a future desert

The primary objective of the project is to preserve species and habitats within a unified ecological
network, facilitating the harmonious coexistence of wildlife and human beings. The project is being
implemented on the lori Plateau and includes the Vashlovani Protected Areas, Chachuna Managed
Reserve, Nugzar Zazanashvili Samukhi Multipurpose Use Protected Area, and the Kotsakhura Ridge
f"." Emerald Site. y)
The project encompasses the implementation of a sustainable grazing system in the lori Valley, the "
restoration and enhancement of pasture conditions and biodiversity,
- scientific research on species populations and habitats, the formulation of conservation strategies, Lt
o the restoration of the lori gallery forest and other ecosystems, increasing environmental knowledge «
and awareness, and the development of a system of protected areas. This project was supported by the L
Endangered Landscapes Programme (ELSP), managed by the Cambridge Conservation Initiative inL’
partnership with the charity foundation of Lisbet Rausing and Peter Baldwin - Arcadia.
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The primary objective of the Landscape Resto-
ration Project is to implement a sustainable
grazing system across a minimum of 25,000
hectares, comprising 20,000 hectares of protec-
ted areas and 5,000 hectares of private land,
thereby enhancing pasture conditions and
biodiversity.

A monitoring system for early warnings will be
established, using data analysis from field
surveys. Technology will pinpoint regions sus-
ceptible to degradation prior to irreversible
damage occurring.

In 2023, we executed an agreement with
forty-four farmers covering a total pasture area
of over 29,000 hectares. For every farmer in this
area.

Rotational grazing systems have been establi-
shed. During rotational grazing, shepherds
systematically use distinct parts of the pasture
to facilitate grass recovery and prevent soil
damage.

To restore severely degraded pastures, Sabuko
implemented diverse strategies customized to
the area's requirements, aimed at enhancing
the growth of vegetation and improving soil
quality: mowing and seeding grass, providing
organic fertilizers, among others.

Setting up of electric fences in precisely
chosen areas is another significant measure
that will boost the protection of pastures. A
specialized management system has been
created to oversee progress, guaranteeing the
prompt identification and eradication of all
potential difficulties.

To promote sustainable pasture management
as a career option, the organization, in part-
nership with Ilia State University, has created
an academic course that equips students with
essential information and skills in pasture
management.



Environmental Policy

SABUKO's policy team prioritizes engagement with stakeholders. Sabuko impro-
ves the current system of pasture leasing by fostering stakeholder engagement
and providing support to shepherds. Sabuko enables local community partici-
pation in decision-making processes that directly affect them.

Sabuko joined the advisory council formed for the administration of the Nugzar
Zazanashvili Samukhi Multipurpose Use Protected Area, enabling the examina-
tion of specific management issues and the formulation of pertinent conclu-
sions and recommendations.

EDUCATION




RESEARCH

Sabuko has performed several research in the project area. The research examines the impact
of rotational grazing on enhancing pasture conditions and observes alterations in the gallery
forest of the lori River, alongside socio-economic factors.

PASTURES

Biomass and forage composition: The objective of this research is to evaluate the efficacy of rotational
grazing systems in enhancing pasture health and productivity by measuring biomass volume and exami-
ning forage species composition.

Insects: Research on insect populations within pasture ecosystems offers valuable insights into ecosys-
tem health and biodiversity status, serving as an indication of habitat quality.

Research on soil organic carbon: In the steppe ecosystem, evaluating the dynamics of soil organic carbon
enables us to estimate the contribution of pastures to climate change mitigation and the maintenance of
carbon balance.

IORI RIVER FLOODPLAIN FOREST

Aquatic Invertebrate Diversity: The research examines the diversity and quantity of aquatic invertebrates
in the lori River. The research offers significant insights into ecosystem health and water quality.

Hydrological evaluation: Comprehending hydrological processes in gallery forest ecosystems is essential
for efficient conservation and management. This research examines hydrological indicators that may aid
in evaluating the resilience of gallery forests to fluctuating environmental conditions.




Research on human-predator conflict: The objec-
tive of the research is to enhance the unders-
tanding of conflicts and conservation issues
between humans and predators, facilitating the
formulation of methods for coexistence and
conflict resolution.

Socio-economic research: Examining the
socio-economic dynamics of local populations
offers insight into their livelihoods and reliance
on natural resources, hence enabling the exami-
nation of the socio-economic effects of conser-
vation initiatives.

SOCIO-ECONOMIC AND ECOLOGICAL STUDIES:

Gender Research: Understanding gender dyna-
mics in natural resource management is crucial
for promoting gender equality and inclusive
decision-making. The research examines
gender roles and participation in conservation
efforts.

Educational Survey: The survey evaluated the
efficacy of information dissemination and awa-
reness-raising initiatives regarding environ-
mental conservation and sustainable land
management methods.



RACHA-LIKHI RIDGE: Enhancing Landscape
Connectivity and Resilience

The project seeks to enhance landscape continuity and resilience in the Racha and Likhi ranges
by examining opportunities for landscape integrity, restoration of degraded ecosystems, and
sustainable ecosystem management, thereby benefiting both humanity and environment. The
project area is around 153,000 hectares, mostly comprising the Racha Range, along with
sections of the Greater Caucasus and the Likhi Range, which serves as the sole natural passage
between the Greater and Lesser Caucasus. This project was supported by the Endangered Lands-
capes Programme (ELSP), managed by the Cambridge Conservation Initiative.




In 2023, as part of the project, SABUKO executed preliminary and organizational tasks, identified
key stakeholders, and began:

- Developing a plan for their participation;

+ Analyzing the requirements of local stakeholders in the management of protected areas and
landscape restoration.

- Collecting and analyzing the current data regarding biodiversity status (including geographical
information, forest inventory documents, reports from several conservation initiatives, and scho-
larly literature);

- Evaluation of current hunting, wood, and mineral extraction licenses in the project area, including
legal, institutional, and land use criteria.

SABUKO has been proactively engaged in the initiative to annul the hunting license granted within
the project area. The hunting license granted for roughly one hundred thousand hectares posed a
considerable obstacle to landscape unity; however, due to the efforts of many stakeholders and the
local community, the National Environmental Agency annulled the license. Additionally, Sabuko
developed its vision for the sustainable development of Racha and published it as a manifesto,




Conservation of the
Eastern Imperial Eagle in Georgia

Since 2015, SABUKO has been endeavoring to improve the condition of the globa-
lly endangered species, the Eastern Imperial Eagle. Attaching GPS transmitters,
identifying nests, installing camera traps, and conducting observations and
studies are integral components of this effort.

-

SABUKO examines and analyzes the behaviour

of local pairs, using GPS transmitters to investigate
the migration pathways of hatchlings in Georgia,
while seeking to identify the primary factors
contributing to their mortality.
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In 2023, the primary fieldwork was conducted as part of the project. During the nesting season,
SABUKO equipped the biggest number of eastern imperial eagles with color-rings - 13 eagles.
Furthermore, GPS trackers had been attached to three eaglets from three distinct nests.

In 2023, SABUKO got its first external reports from Egypt and Azerbaijan regarding the status of
the birds it had marked, validating that the use of colorful rings is a viable and efficient techni-
que for collecting vital information on a species.

In the same year, a species management plan was developed, detailing precise objectives and
actions required to improve the conservation status of the Eastern imperial eagle at the natio-

nal level. .







In 2023, SABUKO successfully marked 371 birds across thirty-three distinct species. Simultaneous-
ly, the team observed the Chorokhi Delta, a significant habitat for birds, where poaching is preva-
lent. Numerous species previously unobserved in Georgia have been identified in the Chorokhi
Delta.This region possesses significant potential to be influential in the advancement of ecotou-
rism in Adjara. SABUKO aims to enhance local engagement in protecting the environment and
ecotourism by raising awareness, promoting indigenous species, conducting avian studies, and

emphasizing the area's potential.

SABUKO FOR SCHOOLS

BIODIVERSITY AND LARGE
INFRASTRUCTURE PROJECTS IN GEORGIA
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The project seeks to enhance collaboration and
partnerships among civil society, international
organizations, and policymakers to facilitate the
inclusion of biodiversity considerations into the
development and execution of large-scale
infrastructure initiatives.

The project was implemented in collaboration with
the Embassy of the Federal Republic of Germany in
Georgia and the Heinrich Boell Foundation Tbilisi
Office.

The project encompassed two conferences, two
policy briefs, and five video clips addressing the
following subjects: biodiversity loss and its causes;
hydropower projects and energy security; water
resource management and its effects on human
habitation; the environmental impact assessment
process; and activists' efforts to safeguard the
Dighomi meadows.

These initiatives facilitated an environment for
dialogue among representatives of diverse stake-
holders, pinpointed issues about the effects of mas-
sive infrastructure projects on biodiversity, and
suggested solutions



IMPROVING BIODIVERSITY CONSERVATION POLICIES
AND PRACTICES

Enhancing biodiversity conservation policies and practices, rehabilitating landscapes, biodiversity con-
servation and protected area policies, identifying deficiencies, and promoting transformation are key
aspects of SABUKO's initiatives.

These efforts are mostly included into diverse programs; nevertheless, independent of these initiatives
and frequently on a voluntary basis, SABUKO addresses matters of species and habitat protection, con-
servation and restoration, public environmental education, and sustainable use of natural resources.

The Concept of Protected and Other
Conservation Areas

SABUKO formulated remarks on the draft policy
paper for protected and other conservation
areas and engaged actively in the public discus-
sions around the issue.

SABUKO advocates the inclusion of the
following issues in the document:

The incorporation of the IUCN principle that at
least 75% of a protected area must fulfill its
primary objective of biodiversity conservation.

The remaining 25% may be utilized for alterna-
tive purposes, provided these goals align with
the principal objective of the protected area
category.

Decentralization of the management of protec-
ted and other conservation areas, along with
the deconcentrating of certain duties and the
potential delegation of management responsi-
bilities for protected areas



Advocating for the sustainable develo-
pment of wind energy

SABUKO is involved in assessing wind farm
initiatives and advocating for biodiversity-awa-
re alternatives.

In 2023, SABUKO prepared remarks and assess-
ments of the project for the development, cons-
truction, and operation of a 110 MW wind farm
by Pirveli LLC.

Multiple wind farms are scheduled for construc-
tion on the Kvernaki ridge. If all projects are
executed, the ridge will be packed with turbines
and their related infrastructure, which will pre-
sent an enormous threat to ornithofauna -
creatures that are safeguarded both nationally
and under the Bern Convention.

Through engagement in forums and project
talks, SABUKO has formulated a vision aimed at
reconciling the country's economic growth with
the conservation of its rich biodiversity, along-
side the development of renewable wind
energy.

Improving the policy and practice of
natural monument management using
the example of the Balda Canyon
Natural Monument

In 2023, we examined the sensitive matter con-
cerning the Balda Natural Monument.

The Agency of Protected Areas announced an
auction, resulting in the lease of a portion of
the Balda Natural Monument in Martvili Munici-
pality to Kanioni 350 LLC, accompanied by a
40-year tourism services agreement.

Per the agreement, the company is required to
establish  tourist infrastructure, including
walkways, pedestrian pathways, bridges, and a
zipline. The local population strongly objected
to this project.

SABUKO has drafted and published a position
paper concerning the proposed infrastructure
project in the Balda Canyon Natural Monument
area.

Draft Law on Biodiversity

In 2023, SABUKO formulated suggestions and
remarks for the draft Law on Biological Diversity
of Georgia, and the accompanying document
published by SABUKO addresses major concer-
ns and offers alternate areas for project imple-
mentation.

SABUKO emphasized the persistent deficien-
cies, particularly significant discrepancies with
the stipulations of the Habitats Directive in the
impact assessment of the Emerald Network.
SABUKO will continue to work to advocate
change during the spring session of 2024.



FINANCIAL REPORT

During the reporting period, SABUKO secured 3 273 168 GEL
in grant funding, allocated as follows by source:

BirdLife International: 2 529 165 GEL
Sigrid Rausing Trust: 499 889 GEL
University of Cambridge: 194 097 GEL
Embassy of Germany: 50 017 GEL

A total of 2 123 573 GEL was spent throughout the reporting period.
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